NASHVILLE METROPOLITAN TRANSIT AUTHORITY
Board of Directors Meeting
March 26, 2020

I.

Call to Order: Due to the outbreak of COVID-19 and the declaration of a state of
emergency by Governor Bill Lee, the Nashville Metropolitan Transit Authority (Nashville
MTA) held a special, one-item meeting via teleconference on Thursday, March 26, 2020 to
conduct essential business to protect the health, safety and welfare of Tennesseans in light
of the COVID-19 outbreak. This meeting was held in accordance with Executive Order No.
16 in order to vote on the General Banking and Revolving Line of Credit Renewal board
item.
This meeting was a telephone conference meeting and did not include a physical meeting
location in order to protect public health, safety, and welfare. The telephone conference
meeting was necessary to vote on this item and did not include committee meetings,
approval of minutes, public comments, Chair or CEO reports.
Roll Call: Gail Carr Williams, Chair; Glenn Farner, Member; Janet Miller, Vice Chair; Walter
Searcy, III, Member, Hannah Paramore Breen, Member; Secretary Margaret Behm; Chief
Executive Officer Stephen G. Bland, Chief Administrative Officer Rita Roberts-Turner, Chief
Financial Officer Ed Oliphant and Board Liaison Monica Howse. The vote of approval by roll
call vote was unanimous.
A quorum was established, and Chair Williams called the meeting to order at 2:35 p.m.

II.

Operations & Finance Committee Report: Chief Financial Officer Ed Oliphant
reported the following:
a. General Banking Line of Credit (M-A-20-006): The Nashville Metropolitan
Transit Authority (Nashville MTA) will once again need temporary operating fund
assistance due to delays in receiving our FY2019 Section 5307 formula capital grant
funding. The Nashville MTA converts a portion of the capital grant funding
appropriation from capital to operating to pay preventive maintenance and
paratransit operating costs. This is similar to what has happened in previous years.
Last year, the Nashville MTA was authorized to borrow up to $14 million through Fifth
Third Bank. The Fifth Third credit facility has a term of one year and expires March
31, 2020, which is also the expiration date of its five-year contract.
The portion of our FY2020 Federal 5307 grant appropriation budgeted to be used for
Nashville MTA operations is approximately $18.7 million. Based upon these
amounts, Nashville MTA’s cash flow requirements anticipate needing to borrow up
to $14 million starting around April 1, 2020 through the month of June 2020 or
beyond, depending on the timing of the federal funding. The loan will be repaid
incrementally as the federal capital and operating funds become available.
Historically, the loan has been completely repaid by December of the same year.
The current resolution Metro Council passed for the FY2020 budget authorizes the
Nashville MTA to obtain short-term financing in an amount not to exceed $15 million.
We have requested Metro Finance increase the $15 million to $20 million in the new
FY2021 budget ordinance resolution that will be considered by Metro Council before
June 30, 2020. This will allow the Nashville MTA to have the ability to increase the
line of credit limit for FY2021 in which our Federal 5307 grant appropriation budgeted
to be used for Nashville MTA operations is approximately $20.2 million.

We began working with Fifth Third in April 2015 when they were awarded a five-year
contract for Nashville MTA’s line of credit. The general banking services were
awarded to U.S. Bank over that same five-year period. With the ensuing expiration
of both contracts, we went out to bid in November 2019 for a five-year contract to
award general banking services and the line of credit. The request for proposal (RFP)
was structured to have each service evaluated separately where a bidder could be
awarded one or both of the services, depending on the scoring.
We received bids from U.S. Bank, First Horizon Bank (formerly First Tennessee),
and Fifth Third Bank. An evaluation committee reviewed all the bids, with U.S. Bank
scoring highest for both the general banking and the line of credit facility. However,
after going through the requirements for the line of credit with U.S. Bank, they
determined that the bank could not enter into the line of credit. We approached First
Horizon, who placed second in the evaluation for the line of credit, and they declined
based upon requiring the general banking services as well in order to do the line of
credit. Consequently, U.S. Bank is being recommended for the general banking
services and Fifth Third for the line of credit. The terms of the banking services are
approximately $2,850 per month under the new contract compared to approximately
$3,000 in the expiring contract. The line of credit has an interest rate of LIBOR plus
1.65%, a quarterly non-use fee of .2%. The expiring facility from Fifth Third had a
non-use fee of .2% and an interest rate of LIBOR plus 1.75%. While the RFP asked
for a five-year contract for the line of credit, all three bidders explained that the line
of credit would be a five-year contract with consistent rates but with annual renewals
required due to banking industry rules.
One of the fees on the line is based upon a .2% charge for any unused portion of the
line. In order to minimize that expense, Fifth Third has agreed to initially open the
line at a minimum of $14 million, which would be subject to the non-use fee. Should
we need additional capacity, at the discretion of management, we would contact the
bank in writing to increase the line up to $20 million in $500,000 increments as
needed. The term of the loan will be for one year and will expire March 31, 2021 due
to banking rules. The interest rate on the line will stay the same through the five-year
contract with the interest rate at LIBOR plus 1.65% and the non-use fee at .2%.
These expenses have been included in the annual budget.
The staff requested the Board provide the Chief Executive Officer the authority to
enter into contracts for general banking services with U.S. Bank and the line of credit
facility through Fifth Third Bank to begin March 31, 2020. General banking services
will cost approximately $2,850 per month. Under the line of credit agreement,
Nashville MTA can borrow up to $14 million initially and increase up to $20 million
upon approval of Metro Government’s Budget Ordinance for FY2021, which is
expected no later than June 30, 2020. The term of the general banking and line of
credit will be for five years, but the line of credit will need to be renewed annually due
to banking rules. The interest rate of LIBOR plus 1.65% and a non-use fee of 0.2%
will not change through five-year contract. The line of credit is to be used as needed
and to be repaid as federal funding is received. This will allow Nashville MTA to
continue operating and allow time for the grant monies to be received.
There was no further discussion. The vote of approval was unanimous.

III.

Adjournment: The meeting was adjourned at 2:48 p.m.
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______________________________
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Chair

____________________________
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